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ARABLE LAND DECREASED DUE TO THE WAR
Decrease 22% K, ha

28,4
24,6

22,7

2021 2022 2023

As of December 2022:

▪ 28.4 mln ha of all cultivated land of our

country in 2021

▪ 24.6 mln ha (86% of the entire territory) are

located under the controlled territory of

Ukraine

✓ among which 3.8 mln ha cannot be

sown due to proximity to the front line

or are mined, etc.

Sources: 
State Statistics Service Ukraine
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LOSSES OF THE UKRAINIAN AGRICULTURAL SECTOR DURING THE WAR

Total indirect losses by category, mln $
Indirect losses are the difference between actual income and the income that farmers 
would have received if not for Russia's invasion of Ukraine

Disruptions in logistics and lower prices for export-oriented 
goods

Corn

Sunflower

Wheat

Barley

Decrease in the production of agricultural 
crops in 2022

Sunflower

Wheat

Corn

Barley

Perennials

Others

Decrease in the production of winter 
crops in 2023

Increasing of production costs

Decrease in production of livestock 
products

Until the war ends, it is difficult to estimate
the extent of damage and losses to Ukraine's
agricultural sector.
The amount of damage to the agricultural
sector is $6.6 billion, or 5% of the total
estimate of infrastructure damage.
Russian aggression affects not only the ability
to freely export agricultural products: damage
to land, infrastructure, and agricultural
machinery directly affects production.
Damage assessment is the first element in
assessing the need for reconstruction.

Wheat

Barley

Rapeseed

Rye

Fuel

Fertilizers

Animals, 
milk, honey, 

wax, eggs

bln

bln

bln

bln

bln

$34,2
BLN

Indirect losses of the agricultural 
sector as a result of the war

BLN
Losses in the agricultural 

sector as a result of the war

Total losses, mln $

Total losses by category, mln $

The cash value of tangible assets that have been destroyed, stolen, or partially
damaged (but still suitable for repair or restoration) due to military actions and
occupation.

Agricultural 
machinery

Manufactured 
products

Grain storage 
facilities

Number of 
livestock

Perennial crops

Means of 
production

(fuel, plant protection 
products, and 

fertilizers)

Sources: Kyiv School of Economics
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EXPORTS DURING THE WAR
V V V the period of a full-scale invasion

Sunflower oil VSunflower VSoybean VRapeseed
mln tmln t mln tmln t

Wheat Corn Barley
mln tmln tmln t

V

After harvesting a record 108.8 mln tons of grains and
oilseeds in 2021/22 MY, Ukraine was expected to export a
record volume to the global market.

However, due to the war and its logistical problems,
Ukrainian exports have been suspended.
The ports of the Black and Azov Seas were blocked by more
than 20 million tons of grains and oilseeds. Grain exports in
the first months were limited to 500 thousand tons per
month compared to 5 million tons before the war.
According to the Ministry of Agriculture, Ukraine was losing
$170 million daily due to blocked ports.

The lost export potential of the 2021/22 season, mln t

Corn

Wheat

Barley

Vegetable oils

Sunflower oil

Oilseeds

Sunflower

Meal and oilcake

Fact Forecast
January

2022
February

2022

Ending stocks, mln t

timesin
increased ending stocks of 
main crops increased due to 
the full-scale invasion

Rapeseed

Soybean

Sunflower

Other grains

Barley

Corn

Wheat

Sources:
USDA, State Customs Service (until March 2022), 

Ministry of Economic Development and Trade (from March 
2022)
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MAIN GRAIN CROPS
Harvested areas, mln t

25 – 2020/21
33 – 2021/22
20 – 2022/23

(forecast)

Wheat Corn Barley

The difference 2022/2021 р.

Yields, t/a Production and 
exports, mln t

Production

Export

Wheat Corn Barley Wheat Corn Barley

Production of 
wheat, mln t

Production of 
corn, mln t

Production of 
barley, mln t

Production in 
2021/22 MY

Production in 
2021/22 MY

Production in 
2021/22 MY

mln tmln tmln t

2021 year

Data as of 05.01.2023

Change compared to 2021

As of 02.02.2023, 91% of the 
crop has been harvested

TOP-5 export destinations from Ukraine in 2021/22 MY, mln

Wheat CornWheat Barley

Egypt Indonesia Türkiye Pakitsan Saudi 
Arabia

China Spain Romania Türkiye Egypt China Türkiye Libya Saudi 
Arabia

Tunisia

Sources: 
State Statistics Service, Ministry of Agrarian Policy and Food - yield and harvested area, 

USDA - production and exports
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MAIN OIL CROPS
Harvested areas, mln t

Yields, t/a Production and 
exports, mln t25 – 2020/21

33 – 2021/22
20 – 2022/23

(forecast)

Production

Export

The difference 2022/2021 р.

Sunflower Soybean Rapeseed Sunflower Soybean Rapeseed Sunflower Soybean Rapeseed

mln t mln t mln t

Production in 
2021/22 MY

Production in 
2021/22 MY

Production in 
2021/22 MY

Production of 
sunflower, mln t

Production of 
soybean, mln t

Production of 
rapeseed, mln t

TOP-5 export destinations from Ukraine in 2021/22 MY, mln

Sunflower Soybean Rapeseed

2021 year

Data as of 05.01.2023

Change compared to 2021

Bulgaria Romania Türkiye Hungary Moldova Türkiye Netherlands Germany ItalyBelarus Germany Romania Poland Belgium France

Sources: 
State Statistics Service, Ministry of Agrarian Policy and Food - yield and harvested area, 

USDA - production and exports
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CHALLENGES AND PROBLEMS OF THE AGRICULTURAL SECTOR AS A 
RESULT OF THE WAR

Production Financing Trading & Logistics

Throughout Ukraine

Areas where military actions were or are 
ongoing

The increase in the cost of
material and technical
resources
(fertilizer and fuel prices rose
most significantly), which
increases the cost of production
and reduces profitability

Change of crop rotation

due to a decrease in the

profitability of some crops and

problems with the realization of

agricultural products

Electricity outages disrupt

production processes,

as most industries require

uninterrupted operation

Labor shortage:

migration within the country

and abroad, mobilization

Change of crop rotation

due to a decrease in the

profitability of some crops and

problems with the realization of

agricultural products

Damage and destruction of

agricultural infrastructure

and equipment:

warehouses, granaries,

agricultural machinery, and

equipment

Occupation of enterprises,

stealing

and removal of crops,

machinery, equipment, and

other assets

The impossibility of carrying

out technological operations

(application of plant protection

products, fertilization, harvesting,

irrigation) due to the mining of

fields and proximity to the

military actions zone

Negative consequences for

the land fund

as a result of mining, shelling,

movement of heavy equipment

decreased acreage in 2022 after

the start of the full-scale invasion

compared to 2021.

Share of agricultural 
production in 2021

Lack of working capital due to higher production costs, inflation, higher

bank lending costs due to the NBU's interest rate hike, non-refund of VAT,

and a fixed exchange rate.

Problems with VAT refunds: At the beginning of the full-scale invasion,

the VAT refund system was suspended for four months. Since June, VAT

refunds have resumed, but with delays.

The fixed exchange rate creates additional constraints, as farmers often

purchase inputs pegged to the market exchange rate, while foreign exchange

earnings received by exporters are sold at the interbank rate, which is close to

the official NBU rate.

Lack of sustainable logistics chains

that could provide the necessary export volumes. As a result, agricultural market players began to

develop new routes as quickly as possible.

The blockade

of ports

Restrictions on

land routes

Before the full-scale invasion,

95% of exports were carried out by sea by

sea.

From the end of February to July, all ports were

blocked, except for the small Danube ports,

which could not handle pre-war exports.

The problem was partly solved by the

grain agreement

signed at the end of July, which unblocked 3

Ukrainian ports: "Odesa, Chornomorsk, and

Pivdennyi. But there was a problem of

congestion in the Black Sea due to russia's

sabotage of ship inspections - the average

number of ships inspected is 3-4 per day, which

is catastrophically low.

The ports of Mykolaiv,

which are among the largest in Ukraine and

transported 35% of Ukraine's food exports

before the war,

remain blocked.

Low capacity of railway

stations on the border with

European countries

Lack of a sufficient number of

European railcars for grain

transportation

Different track widths

in Ukraine and the EU

Limitations of the throughput

capacity of European logistics

centers

Difficult access

to the European market in terms

of grain imports and certification

Lack of drivers

for international road

transportation

The cost of logistics in hryvnia equivalent increased by 2-3 times due to an

increase in railway tariffs, higher delivery leverage and inflation. Logistics costs

account for about 2/3 of the price of grain, making its production unprofitable for

Ukrainian farmers. unprofitable in some regions.

Ports of 
Ukraine

Sources: 
State Statistics Service Ukraine
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THE SITUATION IN FARMS

Farmers and private households have demonstrated their key role in preserving and developing local markets and

food supply chains.

In practice, the conclusion of classical agroeconomic theory has been demonstrated: 

the main basis for the sustainability of small-scale agriculture is not its economic advantages 

over large-scale farming, but the important fact that large-scale farming is conducted as a 

capitalist enterprise for the sake of profit and rent, while small-scale farming is conducted to 

ensure the existence of the producer.

A peasant farmer will not stop farming even if it gives him nothing but an average wage.

For this reason, small-scale agriculture can exist and develop with much less income than

large-scale capitalist agriculture.

Sources: 
Institute of Agrarian Economics

National Academy of Sciences of Ukraine

https://ukurier.gov.ua/uk/articles/silske-gospodarstvo-pid-chas-vijni-zmina-prioritet/
https://www.nas.gov.ua/UA/Messages/Pages/View.aspx?MessageID=9288
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MAIN TREND CROPS

Main Crop/ 
Indicators 

Winter 
Wheat 

Corn Soyabean Sunflower WOSR
Spring 
Wheat 

Spring 
Barley 

Spring 
OSR

Profitability 

Availability of seeds 

Monocrop 

Price commodities 

Logistic & 
technological issue 

Surfaces trend 
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THANK YOU FOR ATTENTION!
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